
6.1 Institutional Vision and Leadership 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Short Term and Long Term Institutional Perspective Plan 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 
 

Institutional Short Term and Long Term Plans involve suggestions from Management, HODs (Heads of 

Departments), Faculty, Staff, Industry, Students, Alumni and Parents. The goal is likely to gather diverse 

input to create a comprehensive plan. IQAC plays a crucial role in the formulation of plans. The finalized 

plans are enumerated in the Annual Quality Assurance Report. 

 

Short Term Plans for 2018 -2019 

 To Conduct of regular ASQC activities and meetings 

 To Continue Student Induction Programme 

 To conduct Academic and Administrative Audit 

 To Observing ‘No Drive Day’ in each semester 

 

 

Short Term Plans for 2019 – 2020 

 To Conduct Orientation on Effective Teaching Skills for staff with less than five years of 

experience 

 

 To Conduct Orientation for non-teaching staff members for various technological skills and e – 

governance 

 To conduct Workshop on OBE (Outcome Based Education) 

 

 To Conduct Workshop on Moodle 

 
 To conduct workshop on E – Content Development 

 

Short Term Plans for 2020 - 2021 

 
 Encourage gender equity promotion programmes. 

 

 Introduce value added courses 

 To Provide Question Bank 

 

 Strengthen e-governance. 
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Short Term Plans for 2021 -2022 

 
 To improve ICT Facilities – Conducting Training for staff (Interactive Board) 

 
 To introduce a revised Faculty Record and Mentoring Books 

 To revamp the College website 

 

 To organize programmes on Academic Bank of Credit in order to introduce Academic Bank of 

Credits 

 To enhance the availability of e-resources to the staff and students 

 

Short Term Plans for 2022 -2023 

 
 To install LED Display Board 

 
 To enhance the availability of e-resources to the staff and students 

 
 To enhance the alumni contribution and activities 

 
 To expand innovation activities of the departments 

 

 

 

Long Term Plans 

 To Review Minor project and Major Projects proposals and grant seed money 

 Framing of syllabus for all the programmes for the introduction of OBE (Outcome Based 

Education) 

 Establishment of IPR Cell, Institutional Innovation Cell 

 

 To start B.Sc. Psychology and PG Microbiology and Biochemistry. 

 

 Extension activities in the neighborhood community in terms of impact and sensitizing students 

to social issues and holistic development. 

 Enable availability of remote access to e-resources of the library. 

 

 To increase collaboration with other institutions/organization through MoUs 

 

 To expand ERP usage 

 

 To install a Sewage Treatment Plant 

 

 To initiate the construction of Research Block 

 
 To enrich Research related activities 
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 Funded Projects to be applied under Pradhan Mantri Jan Vikas Karyakram (PMJVK) and Science 

Technology and Innovation (STI) Hubs for Development of Scheduled Caste (SC) and Scheduled 

Tribe (ST) Communities. 

 To upgrade Hybrid SOLAR and WIND power generation. 

 

 To enhance consultancy services 
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